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UNITED WE WIN. Agenda

* WELCOME AND HOUSEKEEPING

* FOCUS & PRIORITY AREAS

* WHAT TO EXPECT

* LOI REVIEW

« COMMUNITY FORCE WALK-THROUGH

* BRIEF DESCRIPTION OF THE LOGIC MODEL
 KEY DATES

* QUESTIONS

- ADJOURN
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Focus & PRIORITY AREAS




WY Focus AREAS

 EDUCATION
* FINANCIAL STABILITY
 HEALTH




UNITED WE FIGHT.
EDUCATION

EMPOWER OUR YOUTH FOR SUCCESS IN SCHOOL AND CAREER
Priority Areas:

 Children enter kindergarten ready to succeed

* Youth make a successful transition into, thru, and out of

K-12 systems

United

Way A >7
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w2 FINANCIAL STABILITY

ASSIST FAMILIES AND INDIVIDUALS TO MOVE TOWARD ECONOMIC SELF-
SUFFICIENCY

Priority Areas:

* Families and individuals have access to sustaining
income

 Families and individuals have access to safe and
affordable housing

* Families and individuals can capably manage income

and expenses

Volusia-Flagler Counties




UNITED WE WIN. H EALTH

SUPPORT INDIVIDUALS AND FAMILIES TO IMPROVE THEIR HEALTH
Priority Areas:

* Individuals have access to affordable and quality health
and wellness services

* Individuals have access to affordable and quality
behavioral health services

 Families and Individuals have access to resources and

services to support healthier communities United
ay m
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WHAT TO EXPECT




MeEyAnd Community Impact Cabinet —

UNITED WE WIN. (C | C)

 The Community Impact Cabinet (CIC) Committee will review and
score the applications

* The CIC Committee is comprised of five (5) Volunteer Subject
Matter Experts in each Focus Area — Education, Financial Stability
and Health

 The CIC Committee will make recommendations as to which
applications will be invited to complete the RFP

* The CIC Committee will review the RFPs and make
recommendations to the United Way Board

* The United Way Board will review and approve recommendations
United

* Notifications will be sent out
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LOIl REVIEW
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S OVERARCHING THEMES
* Flexibility of Programming

* How COVID has transformed or re-shaped your
agencies needs

 Looking at equity and health equity across
programs and services

* How you are addressing the Alice population
* How Hurricane lan affected your clients




UNITED WE WIN. LO I TI PS

* Sign-into CommunityForce https://uwvfc.communityforce.com/

« 2023-25 Community Impact Letter of Intent
* SAVE your work as you go!

» Use a word processor first to answer essay questions then
copy & past into the field — SAVE

* Do NOT use the back button — you will lose all of your
unsaved work

* Maximum of 2 programs allowed

13
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2023-25 Community Impact Letter of Intent LOI

2023-25 Community Impact Letter of Intent Segin Acespiing Applications Date:

Deadline Date (EST Time Zone):

In accordance with the Community Impact model, the United Way of Volusia-Flagler Counties (UWVFC}) is releasing a request
11/14/2022 5:00 PM

for letters of intent (LOI) from interested 501 ()3 organizations with an applicable program that addresses community

priorities in Education, Financial Stability, and Health. The LOI will demonstrate general organization viability, good financial
standing, and alignment with UWVFC priority areas. | View more(...) Apply

Start a New Application X

System Message: 367
This application allows you to submit multiple requests for funding. In order for you to keep track of which project
or request please create a name for your request under the description box below.

Certified Partner Agency Application

Certified Partner Agencies are non-funded agencies that are verified and recommended to the community by the United Way
of Volusia-Flagler Counties as being financially viable, operating under strong governance, and working to positively impact

the Volusia-Flagler community. Description :

View more(...)

GotoPage [ Page 1 of 1




Volusia-Flagler Counties Application Status: Pending Submission

My Applications / 2023-25 Community Impact Letter of Intent LOI

Deadline for Submission || 11/14/2022 5:00 PM (EST)

Choose Action + Final Review and Submit

WELCOME TO UNITED WAY OF VOLUSIA-FLAGLER COU
GRANT APPLICATION!

Add Collaborator

@ Preview Application

Instructions: . Import Responses From Existing Applications

Thank you for your inferest in the our application and welcome 1o your dashboard. Please carefully read he information below. It addresses marl @ View Comments
application process.

« To begin your application, click on any section and start filling in questions.

+ You have the option to save your work and submit the application at a later ime. Be sure to click the "Save" button at the bottom of each section to save your work. There is a time-out
feature. IT a page remains idle for 20 minutes, it will not automatically save your work and require you to log back in.

+ Before submitting the application, ensure that all sections are filled out properly. Once the application has been submitied, no additions or corrections to the application are allowed.

+ Each section below must read 100% in order to submit your application. If a section does not read 100%, you missed a required question(s) in that section.

» Aftachments are only accepted in PDF format, portrait orientation and sized 8-1/2"x11".

= Preview Application and Print for your records.

+ When you are ready to submit, click the "Final Review and Submit" button to verify your attachments have uploaded correctly and the application contains all the necessary information.
Before submitting your application, you should print a copy by clicking on the printer icon.

Prior to beginning the Letter of Intent application, please review the funding eligibility requirements listed in the LOI Quiline at this link: hitp:/bit ly/grant-process.

Organizational Information Proposed Programs Attachments Budget
Deadline: 11/14/2022 5:00 PM Deadline: 11/14/2022 5:00 P Deadline: 11/14/2022 5:00 PM Deadline: 11/14/2022 5:00 PM
Modified by: N/A Modified by: N/A Modified by: N/A Modified by: N/A

Modified on: N/A

Modified on: N/A

Modified on: N/A

Modified on: NfA




n Welcome, Fran Martin ~ 2 Help

My Applications / 2023-25 Community Impact Lefter of Intent LOI / Organizational Information

Organizational Information
Sawve your work as you go!

You have the option to save your work and submit the application at a later time. Be sure to click the “Save” button at the bottom of the section to save your work. There is a
time-out feature for security purposes. If the page remains idle for 20 minutes, it will not save your work, and will require you to log back in.

To avoid losing work, particularly in essay type questions, please write your essay in a word processor first, then copy and paste into the appropriate question. Be sure to click
"Save" after pasting.

*Indicates required field

Agency Information

*Agency Name:

Dba Name:

T




LOGIC MODEL
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United Way Logic Model Picture View

IMPLEMENTATION

OuTCOMES
FESRUITEES CEElEIEe D o What the program does with the INPUTS The direct products of the Benefits for participants during and after
_ program activities

consumed by the program to fulfill its mission program activities

Money Courses Numbers llllll Ny
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KEY DATES

United )
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WY Letter of Intent

* Released October 11, 2022
* Due November 14, 2022 at S5pm
* Details found on unitedwayvfc.org

Our Impact/Funded Partners/Grants Process section

 Financial Review

« $750,000 and above = Certified Audit
¢ $749,999 and below = Financial Review

20 Way .

Volusia-Flagler Counties

United




QUESTIONS
&

ANSWERS

Community Impact Senior Manager
(386) 341-4517
fmartin@uwvfc.org

United

LOI Due November 14, 2022 at 5pm

Volusia-Flagler Counties
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