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• LOI REVIEW
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• QUESTIONS

• ADJOURN

Agenda
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FOCUS & PRIORITY AREAS



• EDUCATION

• FINANCIAL STABILITY

• HEALTH
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FOCUS AREAS



EMPOWER OUR YOUTH FOR SUCCESS IN SCHOOL AND CAREER

Priority Areas:
• Children enter kindergarten ready to succeed

• Youth make a successful transition into, thru, and out of 

K-12 systems

EDUCATION



ASSIST FAMILIES AND INDIVIDUALS TO MOVE TOWARD ECONOMIC SELF-
SUFFICIENCY

Priority Areas:
• Families and individuals have access to sustaining 

income
• Families and individuals have access to safe and 

affordable housing
• Families and individuals can capably manage income 

and expenses

FINANCIAL STABILITY



SUPPORT INDIVIDUALS AND FAMILIES TO IMPROVE THEIR HEALTH

Priority Areas:
• Individuals have access to affordable and quality health 

and wellness services

• Individuals have access to affordable and quality 
behavioral health services

• Families and Individuals have access to resources and 
services to support healthier communities 

HEALTH



WHAT TO EXPECT



• The Community Impact Cabinet (CIC) Committee will review and 
score the applications

• The CIC Committee is comprised of five (5) Volunteer Subject 
Matter Experts in each Focus Area – Education, Financial Stability 
and Health 

• The CIC Committee will make recommendations as to which 
applications will be invited to complete the RFP 

• The CIC Committee will review the RFPs and make 
recommendations to the United Way Board

• The United Way Board will review and approve recommendations
• Notifications will be sent out

Community Impact Cabinet –
(CIC)



LOI REVIEW



• Flexibility of Programming
• How COVID has transformed or re-shaped your 
agencies needs

• Looking at equity and health equity across 
programs and services 

• How you are addressing the Alice population
• How Hurricane Ian affected your clients
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OVERARCHING THEMES



• Sign-into CommunityForce https://uwvfc.communityforce.com/

• 2023-25 Community Impact Letter of Intent 
• SAVE your work as you go!
• Use a word processor first to answer essay questions then 

copy & past into the field – SAVE
• Do NOT use the back button – you will lose all of your 

unsaved work
• Maximum of 2 programs allowed
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LOI TIPS

https://uwvfc.communityforce.com/








LOGIC MODEL



United Way Logic Model Picture View

Money 

Staff  

Time  

Facilities  

Equipment  

Supplies

Courses

Extra-curricular
activities

Travel

Training
& Development
Renovations & 
Capital
Improvements 

INPUTS ACTIVITIES

Numbers

# of people

# of sessions 
courses etc.

# of tasks

# of Widgets

OUTPUTS

- New Knowledge
- Increased skills
- Changed attitudes 
or values
- Modified behavior
- Improved physical 
conditions
- Improved learning 
conditions
- Altered status

OUTCOMES

IMPLEMENTATION IMPACT

Resources dedicated to or 
consumed by the program

What the program does with the INPUTS 
to fulfill its mission

The direct products of the 
program activities

Benefits for participants during and after 
program activities



KEY DATES



• Released October  11, 2022
• Due November 14, 2022 at 5pm
• Details found on unitedwayvfc.org 

Our Impact/Funded Partners/Grants Process section

• Financial Review 
• $750,000 and above = Certified Audit
• $749,999 and below = Financial Review
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Letter of Intent



QUESTIONS
&

ANSWERS

LOI Due November 14, 2022 at 5pm

Francine Martin
Community Impact Senior Manager
(386) 341-4517
fmartin@uwvfc.org
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