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Organization

Easterseals Northeast Central Florida

Program

Make the First Five Count®

Education
Priority A: Children enter kindergarten ready to succeed.

Program Description
Make the First Five Count is a comprehensive program designed to increase the potential for young children, newborn to five years
old with special needs, to enter kindergarten ready to succeed. The program addresses several areas of needs: 1) improving
access to early intervention services, 2) increasing access to Ages and Stages Questionnaire as well as other appropriate screenings
and 3) to identify children not meeting their developmental milestones and developing a community-wide shared data base that
will track results and increase access to early intervention. 2,690 individuals will be served through this program.

Funded 17-18

$100,000

The Early Learning Coalition of Flagler
and Volusia Counties, Inc.

School Readiness

School Readiness will improve access to affordable quality child care. This includes providing safe and nurturing environments that
would otherwise not be available to families identified at or below 150% of the Federal Poverty Level or whose children are
identified "at risk." 11,600 individuals will be served through this program.

$100,000

Mid Florida Community Services, Inc.

Working Together for School
Success

Working Together for School Success addresses the need for children to experience success in kindergarten. This need will be met
as a result of the implementation of multiple approaches designed to maximize the child's preschool experience and expand the
capacity of the "teacher" in the child's home as well the teachers in the child's preschool setting. The goal of school readiness will
further be accomplished as a result of stronger partnerships between teachers and parents. 1,404 individuals will be served
through this program.

$75,000

Organization

PACE Center for Girls Volusia - Flagler

Priority B: Youth make successful transitions into, thru, and out of K-12 systems.

Program

Increasing Academic Success
for At-risk Girls

Program Description
Increasing Academic Success for At-Risk Girls recognizes the need to assist girls at high risk of entering the juvenile justice system
with robust academic services while simultaneously addressing the social and emotional factors which underlie and often are the
root cause of their current poor academic outcomes. PACE Academic Services provides individualized academic plans to help fill
gaps in academic histories and complete requirements for middle school promotion and high school graduation. Additionally,
PACE's trauma informed program model emphasizes a strength based approach to behavior modification. 250 individuals will be
served through this program.

Funded 17-18

$58,000

Girl Scouts of Gateway Council, Inc.

Girl Scout Leadership
Experience*

Girl Scout Leadership Experience seeks to develop the next generation of leaders in Flagler County through Girl Scout Leadership
Experience and delivering series programs for girls such as Imagine Your STEM Future and Be a Friend First. Imagine Your Future
entails the strengthening of critical thinking and problem solving abilities in the areas of science, technology, engineering and
math. Be a Friend First will enable middle school girls to build valuable skills they need to develop healthy relationships, prevent
bullying behavior, and become peace-makers in their schools and communities. 725 individuals will be served through this
program.

$10,000

Volusia Literacy Council, Inc.

Literacy Education

Literacy Education addresses students heading out of high school to pursue their GED and parental literacy involvement with
children in grades K-5. Through the Literacy Tutoring Services and Family Literacy Project students are assisted in meeting their
personal educational goals and being successful in their future endeavors. 400 individuals will be served through this program.

$20,000

The House Next Door

Education Program

The program focuses on two strategies in order to increase protective factors within the children served, improve behavior, and
promote school success. First, the program utilizes a community-based strategy by providing services weekly to students within
their own neighborhood, including tutoring, mentoring, enrichment activities, and teaching social skills. Second, the school-based
strategy includes a parent component, group sessions, tutoring, and social skills. 147 individuals will be served through this
program.

$22, 500

*Newly funded program.




Way

-
Volusia-Flagler Counties

Domestic Abuse Council

Family Life Center

SMA Behavioral Health Services

Family Renew Community, Inc.

The Neighborhood Center of West
Volusia

Halifax Urban Ministries

Volusia Flagler Coalition for the
Homeless

FL Lions Conklin Center for the Blind

*Newly funded program.

Economic Empowerment
Program*

Economic Justice Project*
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Financial Stability

Priority A: Families and individuals have access to sustaining income.

Economic Empowerment Program will assist survivors of intimate partner violence in developing the tools needed to work toward
financial independence. 450 individuals will be served through this program.

Economic Justice Project will serve Flagler residents who are survivors of domestic violence or sexual assault. The project will
provide training, information, and resources to help residents address the economic conditions that create barriers to their long-
term independence and safety. 120 individuals will be served through this program.

Priority B: Families and individuals have access to safe and affordable housing.

My Place Apartments

FRC Housing Program

SHIFT*

Rapid Rehousing

Coordinated Entry Outreach
Program*

My Place Apartments is a permanent supportive housing program that serves persons with severe mental illness who have
experienced homelessness. SMA will provide case management and counseling services to support the 24 residents of My Place
Apartments. 60 individuals will be served through this program.

FRC Housing Program will provide transitional housing for homeless families. In addition to housing, financial, educational, and
case management will be provided to homeless Volusia and Flagler families with children. The program will work with residents
toward permanent housing. 580 individuals will be served through this program.

The Sustainable Housing and Income for Families Together (SHIFT) will provide funds for rent and utility payments, as well as
funds for maintenance and repair of Neighborhood Center housing stock and support services to individuals moving from
homelessness to housing. 1,050 individuals will be served through this program.

Rapid Rehousing will address the need to access to safe and affordable housing for homeless and at-risk individuals and families

residing in Volusia and Flagler counties. Rapid Rehousing will provide emergency and permanent housing plus supportive services
to ensure housing stability. 322 individuals will be served through this program.

The Coordinated Entry Outreach Program will add an outreach component to the existing coordinated entry system for addressing

homelessness. Three full-time outreach workers will be employed to seek out homeless individuals, enroll them in coordinated
entry, and provide links to housing throughout Volusia and Flagler counties. 900 individuals will be served through this program.

Priority C: Families and individuals can capably manage income and expenses.

Supported Living Program*

The Supportive Living Program will offer support and services to the graduates of Conklin Center for the Blind residential training
program. A Supported Living Coach will provide intensive follow-along services for up to two years after graduation to ensure a
successful transition to independent living. 100 individuals will be served through this program.

$50,000

$20,000

$50,000

$50,000

$50,000

$50,000

$100,000

$38,339
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Priority A: Individuals have access to affordable and quality health and wellness services.
Program Description

Funded 17-18

Organization Program

Easterseals Autism Center of Excellence will improve the community's understanding of autism and implement strategies to

i i *
Volusia Counties, Inc Engagement caregivers with young children. 1,570 individuals will be served through this program.

Easterseals Northeast Central Florida EasterseaIiAunsm Center of achieve early identification, screening, and diagnosis. Children with autism and their families will be engaged in effective $100,000
Excellence interventions, therapy, and case management. 1,666 individuals will be served through this program.
The Elder Services Program will provide an array of senior services to include case management, meals on wheels, transportation,
Council on Aging of Volusia County, Inc. Elder Services Program and home-based services. Services will support seniors at home and in community settings. 4,600 individuals will be served $75,000
through this program.
» )  Health Equity through Family Engagement will provide access and referral to a variety of health, social, and financial support
The Healthy Start Coalition of Flagler &  Healthy Equity through Family services to community members accessing 2 Family Place locations. Access is open to all with an emphasis on families and $50,000

Priority B: Individuals have access to affordable and quality behavioral health services.
Program Description

Funded 17-18

‘ Organization Program
_ ) » Volusia Rape Crisis Center provides a full array of sexual assault crisis intervention, recovery, and advocacy services for adults who
SMA Behavioral Health Services Rape Crisis Center experience sexual trauma. 350 individuals will be served through this program. $50,000
h | ith Servi Mental Health Services will provide evidence-based mental health services to individuals and families to include individual, family $100,000
The House Next Door Mental Health Services and group therapy, trauma therapy, and play therapy. 1,620 individuals will be served through this program. ’

Priority C: Communities and neighborhoods are healthy, safe, and free from crime.
Program Description
Emergency Services will provide victims of domestic violence and sexual assault with access to emergency services including,
shelter, counseling, education, advocacy, and support. Additional services will be coordinated with other organizations through
referral and case management. 840 individuals will be served through this program.

Organization Program

Family Life Center Emergency Services

Funded 17-18

$40,000

*Newly funded program.
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Transitional
Organization Program Program Description Funded 17-18
Life Skills Development Ill participants will complete an individualized support plan that focuses on their assessed level of need and
The Arc of Volusia Life Skills Development 111 their specific educational goals. Examples of goals include money management, personal care, home care, healthy living/wellness, $36,584

etc. 227 individuals will be served through this program.

Volusia Branch Distribution Center collects, sorts, stores, and distributes food resources to local 501(c)(3) nonprofit partner
Second Harvest Food Bank of Central Volusia Branch Distribution agencies, providing emergency food assistance in Volusia County. This program assists clients at no cost through food pantries,
Florida Center soup kitchens, congregate meals, shelters, and other food assistance programs. 100 individuals will be served through this
program.

$16,454

Youth Sports provides community youth with positive, fun activities that build athletic, social, and interpersonal skills that lead to
Volusia Flagler Family YMCA Youth Sports better behavior, healthier lifestyles, and academic achievement. Sports programs consist of at least one practice and one game $4,828
weekly. 3,203 individuals will be served through this program.

Aquatics offers swim lessons (for all ages), family swim, competitive swimming and swim teams, and many kinds of adaptive swim

Volusia Flagler Family YMCA Aquatics programs so we can all safely enjoy the pleasures of an aquatic environment. 2,323 individuals will be served through this $6,858
program.
lusia Flagl i c s ident C. Summer Resident Camp is facilitated at Camp Winona. Youth learn, grow, and have fun in a wholesome and safe environment. $2,944
Volusia Flagler Family YMCA ummer Resident Camp 352 individuals will be served through this program. 4
The Volusia/Flagler Family YMCA provides membership scholarships to those in the community who need and can benefit from
Volusia Flagler Family YMCA Membership Scholarships $3,809

participating in health, wellness, and youth development programs. 31,557 individuals will be served through this program.

The Homeless Prevention Program provides households with rent and utility assistance, baby products, and budgeting case
Halifax Urban Ministries HUM Homeless Prevention management. Standardized Feed-a-Family bags provide families with enough food for a week of complete meals, including frozen $31,603
meat and seasonally fresh produce. 4,019 individuals will be served through this program.

Mental Health Services provides therapy and medication management to adults and children. The program targets at-risk youth
and seeks to stabilize them emotionally, socially, and academically. Clinical supervision is provided by a licensed mental health
counselor with an understanding of working with families in crisis and who have experienced trauma. 550 individuals will be
served through this program.

Children's Home Society Out Patient Behavioral Health $4,713

The Girlz Go Fit program engages and educates girls in Volusia County's low income communities about improving nutrition,
Girl Scouts of Citrus C i Girlz Go Fit exercise, and self--esteem. Girls participate in activities and discussions focused on healthy habits and fun physical activities with $13,104
Irl Scouts of Litrus Lound iz GoH the goal of promoting proactive solutions and lowering risk for serious disease. 170 individuals will be served through this ’

program.

*Newly funded program.



